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Pharmacist and Technician 
Learning Objectives
1. Discuss the advantages and how to operationalize an 

“opt-out” med sync program. 
2. Describe how to set goals for growth, and track and 

measure success. 
3. List staff resources for learning and becoming experts in 

med sync. 



Offering Med Sync is 
one thing, making it 
a core tenant of your 
business is another.

Why 50%
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Opt-Out Model Defined

The Opt-Out Enrollment Model
• You control the order of enrollment
• Med Sync is NOT autofill

Advantages of the Opt-Out Model
• Increase Med Sync enrollment rates
• Reduce the burden on patients to take active 

steps to enroll
• Ensures all eligible patients are enrolled

• Accelerate ROI – high inventory turns, free 
up cash flow, and operating efficiencies 
quicker



Implement the Opt-Out Model – Strategies & Best Practices

Best Practices
• Change in mindset – It’s how we do business
• Explain the What & Why

• Indicate patient sync status

New Patients vs Existing Patients

Written vs Verbal Agreement



Implement the Opt-Out Model - Overcome Challenges

Patient Resistance/Opt-outs
• Build on your already established trust

• Take opportunities to offer solutions

Staff Challenges
• Lead by example
• Provide resources

Give Yourself (and your Team) Grace!
• Perfect the process over time, one step at a time

Turn Issues into Opportunities! 
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Measure & Track Med Sync Growth

Numbers Required for KPI Calculation
• Count (#) of patients served
• Count (#) of patients synced
• Total Prescription Count (#) Filled
• Total Sync Prescription Count (#) Filled

Determine a Calculation Method
• Be consistent in reporting/analysis
• Establish baseline & track growth month to month

Examples

“Anything measured improves, anything measured and reported improves exponentially”



Example Calculation Methods

KPI: Active Patients Enrolled in Sync %
Calculate: # of active patients enrolled divided by total # of active patients x100

KPI: Prescriptions Filled through Sync %
Calculate: # of sync prescriptions filled divided by total # of prescriptions filled x100

KPI: Active Eligible Patient Volume in Sync %* 
Calculate: 

Step 1. Average total Rx count of the past 3 months divided by 6* (This number 
determines total active eligible patient VOLUME)
Step 2. # of total patients enrolled in sync divided by active patient VOLUME x100

*Uses averages to account for acute meds



Example Calculation Methods



Set Achievable Goals

Set SMART Goals 

Short-Term vs Long-Term Sync Goal
• Monthly Goal – 

“Our team will increase sync enrollment by 
xx patients by the end of the month”

• Overall Goal =  > 50%

Track & Document Success
• Utilize Internal Dashboard & Visual Scoreboards

Tip: Break down monthly goals into patient/script count. For example, if 
your pharmacy is at 20%, what number of patients would get you to 23%?
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Educate & Empower the ENTIRE Team

Staff Training 
• SOP, SOP, SOP!

• Adherence and Part D Performance Measures

Make it a Priority
• Allocate time & space – let workflow work

• Cross Train on the basics! Have a Sync Lead, 
but everyone should know how to do it

Make it Fun!



Available Resources

Flip the PharmacyⓇ – Max My Sync 
• Weekly Webinars – LIVE Every Wed 

3pm Eastern

• Social Learning Community 

• Flip the Pharmacy Website 

Pharmacy Peers & Networks
• CPESN Beacons & PS3 

• Tyson Drugs

Software & Technology Partners
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