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Description automatically generated]The PBM Audit Targets You Encounter Daily and How Your Team Can Avoid them in Workflow

[bookmark: _Hlk112978234]Days’ Supply Calculations 
1. Insulin
[image: ]
Quantity Billed: ________
Days’ Supply (without priming units): ________
Days’ Supply (with priming units): ________

2. GLP-1
First Fill:						Second Fill:
[image: ][image: ]
Quantity Billed: ________				Quantity Billed: ________
Days’ Supply: __________				Days’ Supply: __________

New Prescription 8 weeks later:		
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		Quantity Billed: ________
		Days’ Supply: __________


3. Vaginal Creams
Prescription 1:					Prescription 2:
[image: ][image: ]
Quantity Billed: ________				Quantity Billed: ________
Days’ Supply: __________				Days’ Supply: __________

[image: ]Prescription 3:

Quantity Billed: ________	
Days’ Supply: __________			
				




4. Pancreatic Enzymes
[image: ]
Quantity Billed: ________
Days’ Supply: ________







Bulk Purchasing Considerations
Audit Example #1: Pharmacy purchases exactly what they dispensed throughout claims/invoice date range
	Total Quantity Dispensed for particular NDC (all payors): 
	15,000

	Caremark Claims Dispensed (30% of all payors for this NDC):
	4,500

	Bulk Purchases (outside the 30-day grace period with no notification): 
	0

	Purchased during invoice date range: 
	15,000

	Inventory Result (circle one):      Surplus  /  Shortage
	



Audit Example #2: Pharmacy purchases a 6-month supply prior to the invoice date range
	Total Quantity Dispensed for particular NDC (all payors): 
	15,000

	Caremark Claims Dispensed (30% of all payors for this NDC):
	4,500

	Bulk Purchases (outside the 30-day grace period with no notification): 
	7,500
(not counted)

	Purchased during invoice date range: 
	7,500

	Inventory Result (circle one):      Surplus  /  Shortage
	





Audit Example #3: Pharmacy purchases a 6-month supply prior to the invoice date range and Caremark represents 60% of all claims dispensed

	Total Quantity Dispensed for particular NDC (all payors): 
	15,000

	Caremark Claims Dispensed (60% of all payors for this NDC):
	9,000

	Bulk Purchases (outside the 30-day grace period with no notification): 
	7,500
(not counted)

	Purchased during invoice date range: 
	7,500

	Inventory Result (circle one):      Surplus  /  Shortage
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For Date 10/4/2022

Address 123 Main St 

Tuojeo Max Injection 

#1 box

Inject 57 units SQ at bedtime

Refills

Dr.

Mary Smith

0

Dia Betes
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For Date10/4/2022

Address 123 Main St 

Semaglutide Injection 

#1 box

Inject 0.25 mg SQ once weekly for 4 

weeks, then increase to 0.5mg weekly.

Refills

Dr.

Mary Smith

1

Dia Betes


image3.emf
For Date11/29/2022

Address 123 Main St 

Semaglutide Injection 

#1 box

Inject 1 mg SQ once weekly

Refills

Dr. Dia Betes

Mary Smith

1
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For Date 10/4/2022

Address 123 Main St 

Premarin Vaginal Cream

#1 tube

Insert 2 grams vaginally twice-weekly

Refills

Dr.

0

Dia Betes

Mary Smith
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For Date 10/4/2022

Address 123 Main St 

Premarin Vaginal Cream

#1 tube

Insert 0.5 grams vaginally twice-weekly

Refills

Dr.

0

Dia Betes

Mary Smith
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For Date 10/4/2022

Address 123 Main St 

Premarin Vaginal Cream

#1 tube

Apply pea-sized amount to external area

twice weekly

Refills

Dr.

0

Dia Betes

Mary Smith
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For Date 10/4/2022

Address 123 Main St 

Pancrelipase 5,000 Units

#390

Take 3 capules po with meals

and 2 capsules with snacks

Refills

Dr.

Mary Smith

PRN

Dia Betes
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