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Pharmacist and Technician 
Learning Objectives
• Outline basic components of the ideal independent pharmacy marketing 

plan.

•  Review how customers find, evaluate, and connect with businesses. 

• Identify important components required for establishing your pharmacy's 
online presence.



Why marketing 
your pharmacy is a 
wise investment…



Why invest in marketing?
Marketing helps customers…
ü find you 
ü create an emotional connection with your brand 
ü understand why they should choose you over competition 



Why invest in marketing?
ü An awesome brand can inspire your team.
ü Marketing drives leads, which increases sales.
ü Helps even out sales peaks & valleys. Increases control.



Why invest in marketing?
ü Doesn’t have to be expensive. Work smart, not hard.
ü Can help you get to know your customer better.
ü Marketing is fun! You or someone on your team probably 

has a knack for creating ways to get more customers!



Get a good grip on 
what your brand 
is…



• Name
• Logo
• Colors
• Imagery

Emotional connection

• Stand for something
• Embody your beliefs
• Mission / Vision

Share your story

• Be genuine
• Add emotional elements

Nail your messaging

Make customer the hero; 
you are the guide (Obi-Wan 
Kenobi)

Understand your place 
in the community

What problems do you 
solve?

Know your audience

• Hot buttons/pain points
• Current: big chains (more 

on this later…)

A cool logo is nice, but a great brand is made 
up of a lot more…

* Building a Story Brand, by Donald Miller



Online presence is 
NOT optional 
anymore…



90% of your customers are 
online every day, and you 

should be too.



It’s how people find businesses, evaluate 
businesses, and connect with businesses.

find = search

evaluate = leave or read 
reviews

connect = engage



Search Engine 
Optimization 
(SEO)

Reviews & 
Managing Your 
Online Reputation

Social Media 
(post consistently)

Google My 
Business Page

Website

Components of 
Online Presence



Work smart, not 
hard. (i.e. You don’t 
have to throw a lot 
of money and time 
at marketing…)



Marketing hacks
for

“non-marketers”

In today’s tech world, anyone can do it…



Outsource work via freelance or AI-powered sites…



Graphic design tool that’s easy enough for anyone to use…



Collaborate with other pharmacies, or consider 
sharing a marketing resource



Look for inexpensive or, even better, FREE ways 
to market your brand

USPS EDDM
(Every Door Direct Mail)
• Online tool to carrier routes within a 

zip code
• Target specific demographics and 

neighborhoods to narrow reach (and 
save $$)

Go direct through USPS (and your own 
printer) to save $$ by not using a direct 
mail company



Go after the low-hanging fruit with low-cost direct mail

Targeted emotional
pain point = chain
frustration

Give customers a
reason to try you!



Direct Mail ROI – “You Deserve Better” Postcard Example
Caught the attention of the Director of Pharmacy Acquisition at Rite Aid…

Email received a week after launch J

Also:
ü 3-5 Rx transfers/week for first 3-4 weeks
     (paid for itself in the first week)
ü Combined 6 pharmacies to create cost efficiencies 

in printing = $0.18/piece (30k postcards total)
ü Mail cost = $0.26/piece (USPS direct, no direct 

mail service fee!)
ü Total cost per pharmacy = range from $1250 to 

$3230/store, depending on quantities

*add a QR code (with unique tracking code) to 
postcard that links to Rx Transfer page on 
website to further track ROI



Work with community newspaper

Press release templates
(available online)

Snap a few photos

FREE ADVERTISING!!!



Provider outreach marketing to build relationships 
in the community and to grow your Rx business

üFlyer + coupon
ü In-person delivery to 

providers
üMake it easy for providers 

to refer patients to you
• Information
• Incentivize
• Time-sensitive



Helpful Resources
Freelance open market site…
Fiverr … https://www.fiverr.com/

Freelance open market site…
99designs … https://99designs.com/

AI-powered copywriting site…
Type.ai … https://type.ai/



Helpful Resources
Graphic design tool for non-graphic designers
Canva … https://www.canva.com/

The book that makes marketing easy…
https://buildingastorybrand.com/



Game Plan
Marketing your pharmacy is a wise 
investment of your dollars.

Spend time creating a strong brand 
that connects with customers.

Work smart, not hard. Marketing 
doesn’t have to be expensive or cost 
a lot of money.
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