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Disclosure Statement

There are no relevant financial relationships with ACPE defined 
commercial interests for anyone who was in control of the content of 
the activity.

This presentation contains product names and images for 
educational purposes only. It is not meant to be an endorsement or 
advertisement of any particular product or product categories.



Pharmacist and Technician Learning 
Objectives
1. Discuss strategies for using technology to enhance team 

communication.
2. Review opportunities for engaging pharmacy fellows/residents to 

enhance their training experience.



Take 5: Implementation  
of Microsoft Teams
NCPA 2024 Annual Convention and Expo
Columbus, Ohio



Speakers

Lucas Haugh
Operations Manager
City Drug, Cheyenne Wyoming 

Kelsey James

Owner/ Pharmacist-In-Charge

City Drug, Cheyenne Wyoming



Microsoft Teams

• A subscription-based software provided by 
Microsoft that is designed to enhance 
collaboration through chat, video, file 
storage, and application integration. 

• Microsoft Office 365 Integration includes:
o Word
o Excel
o PowerPoint
o SharePoint 
o And more



Microsoft Teams Applied to 
Pharmacy

• Deliveries
• Integration of outside agencies

o Hospice
o Accountants
o Legal Team
o Marketing

• Med Sync collaboration
o Improved workflow

• Audits
• Human Resources 

o Scheduling
o Performance Evaluations
o Surveys



Deliveries



Integration With Outside Agencies



Med Sync

• Calendar Automation

• User Friendly

• Collaboration Amongst All Staff



Med Sync



Audits
• Track deficiencies

• Maintain Compliance

• Retain Revenue 



Audits



Human 
Resources

• Daily Operation 
• Performance Evaluations
• Training Management
• Establish Goals and Monitor Progress



Human Resources 



Human Resources 



Questions?



Contact 
Information

Lucas Haugh
Operations Manager, City Drug
Lucas.Haugh@citydrugcheyenne.com

Kelsey James
Owner, City Drug
Kelsey.James@citydrugcheyenne.com



Take 5: Engaging and Training 
Your Resident or Fellow

NCPA 2024 Annual Convention and Expo
Columbus, Ohio



Speaker

Brittany Sanders, PharmD
Owner

The Pharmacy at Wellington
Little Rock, AR



NCPA Innovation Center/CPESN 
Community Pharmacy Fellowship

• 12-month executive MBA-like program to grow clinical services
• Full time, licensed pharmacist 
• 3.5 days would be dedicated to site directed work activities 
• 1.5 days would be dedicated to fellowship-directed work activities

• Applying what they are learning in the virtual classroom
• 16 modules on innovative topics, from workflow management and 

medical billing to disease state refreshers on diabetes and asthma



Fellowship at The Pharmacy at 
Wellington

• Capstone project
• Cognivue

• Assessment tool to 
address modifiable risk 
factors sooner

• Streamlining and billing 
vaccination clinics

• Certified DSME provider 
with ADCES



Other Projects and Benefits 

• Other Fellow Capstone Projects
• Expanding a medication synchronization program
• Starting point-of-care testing services
• Working on medication-assisted treatment for opioid use disorder

• Benefits
• Dedicated focus to grow clinical services
• Generate new revenue streams within your store
• Networking with industry leaders



Questions?



Contact 
Information

Brittany Sanders, PharmD
Owner, The Pharmacy at Wellington
Brittany@thepharmacyatwellington.com
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